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INTRODUCTION

ABOUT US

Miami Contracting was established in the year 1999, licensed (G+4) which obtained by
backing of experiences team of engineers and technical staff.

Our confidence has been built throughout a wide range of prestigious contracts and
from the modern experience in the executing projects.

Miami Contracting proud of our self in right and senior staff selected to manage our
company using their experience in planning & execution projects to the highest level
of quality and safety of modern construction, through to final completion and hand
over to end different type of building structures.

Miami Contracting LLC MEP Division undertakes contracts for the complete Electri-
cal & Plumbing Works. We are well established over the years and the division has
proven its ability in the MEP segment for the quality and standard of work delivered.
Our company has grown from a medium sized company tone of today’s highly success-
ful and leading contracting company in UAE with solid base of skilled labor force and
effective management team. The company has undertaken projects of all sizes ranging
from Villa, Warehouses, Commercial& Residential Building.

MISSION

Our mission is to perform for our customers the highest level of quality construction
services at fair and market competitive prices. To ensure the longevity of our company
through repeat and referral business achieved by customer satisfaction in all areas
including timeliness, attention to details and service-minded attitudes. * To maintain
the highest levels of professionalism, integrity, honesty and fairness in our relation-
ships with our suppliers, subcontractors, professional associates and customers.

VISION

To be the world’s Contractor and Employer’s Choice by safely and consistently deliver-
ing successful and innovative capital projects and services anywhere in the world.
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SOME OF THE PROJECTS COMPLETED

. Project
Consultant
Client

Contract Value:
: 25/05/2008
: 28/08/2009

Starting Date
Ending Date

. Project
Consultant
Client

Contract Value:
: 01/06/2008
1 06/08/2009

Starting Date
Ending Date

. Project
Consultant
Client

Contract Value:
- 10/11/2006
: 09/11/2007

Staring Date
Ending Date

. Project
Consultant
Client

Contract Value:
: 06/08/2006

Starting Date
Ending Date

. Project
Consultant
Client

Contract Value:
: 18/06/2008
: 17/08/2007

Starting Date
Ending Date

. Project
Consultant
Client

Contract Value :
: 18/06/2008
: 17/11/2009

Starting Date
Ending Date

: G+M+3 Building on Plot no. 118-154 at Naif
: M/s Access Engineering Consultant
: M/s Dubai Real Estate Coorporation

6,350,000.00

: G+4 Building on Plot no. 117-609 at Al Murar
: M/s Al Dana Consultant
: Mr. Rashid Al Ketbi

4,250,000.00

: G+2 LabourAccom no.2 on Plot no. 597-694 at Jebel Ali
: M/s Team 90
: M/s Al Rajhi Construction

8,315,250.00

: G+2 Building on Plot no. 118-442 at Diera
: M/s Eng. Adnan Saffarini
: Mrs. FatmaRedwan

2,500,000.00

05/08/2007

: B+G+1 Villa on Plot No. 281-896 at Al Khawaneej 1st
: M/s Arch Dome
: Sheikh Sager Bin Zayed Al Nahayan

7,000,000.00

: 9 Additional Villas on Plot no. 353-350 atAlSafa 1st
: M/s Artica Architects
: Sheikh Mohd Bin Obaid Al Maktoum

9,950,000.00



SOME OF THE PROJECTS COMPLETED

7. Project:

Consultant:
Client:
Contract Value:
Starting Date:
Ending Date:

. Project:
Consultant:
Client:
Contract Value:
Starting Date:
Ending Date:

. Project:

Consultant:
Client:
Contract Value:
Starting Date:
Ending Date:

10. Project:
Consultant:
Client:
Contract Value:
Starting Date:
Ending Date:

11. Project:
Consultant:
Client:
Contract Value:

12. Project:

Consultant:
Client:
Contract Value:

13. Project:
Consultant:
Client:
Contract Value:

G+1 Two Villas on Plot no. 281-2360, 281-2361
atKhawaneej

M/s Image Consultant

Mr. Omar Ali Sulaiman& Mr. Fahad Ali Sulaiman
3,140,000.00

14/03/2009

13/03/2010

G+1 Palace on Plot no. 337-256 at Zabeel Second-Dubai
M/s Artica Architects

Sheikh Mohd Bin Obaid Al Maktoum

14,500,000.00

01/03/2009

01/03/2011

G+1M+2+1R Comm/Residential Bldg. on
Plot no. 118-242 at Naif

M/S Development Consultant

Al Noor School

5,200,000.00

12/01/2010

11/02/2011

G+1 Villa on Plot no. 281-1558 at Al Khawaneej 1st
M/s Dar Al Ebdaa

Mr. Faisal Ahmed Yousuf Al Rahmani

1,150,000.00

G+1 on Plot no. 263-560at Al Mezhar
M/s Al Emmar Consultant

Mr. Al Suwaidi Hassan

1,500,000.00

G+2 Labour Accommodation on Plot n0.000-252
atMuhaisnah

M/s Al Hadra

Miami Contracting

2,750,000.00

G+1 Villa on Plot no. 281-2359 at Manara
M/s Cassia Consultant

Mr. Khalid Ali Sulaiman

2,750,000.00



SOME OF THE PROJECTS COMPLETED

14. Project:

Consultant:
Client:

Contract Value:

15. Project:

Consultant:
Client:

Contract Value:

Starting Date:

16. Project:

Consultant:
Client:

Contract Value:

Starting Date:

17. Project:

Consultant:
Client:

Contract Value:

Starting Date:

18. Project:

Consultant:
Client:

Contract Value:

Starting Date:

19. Project:

Consultant:
Client:

Contract Value:

20. Project:

Consultant:
Client:

Contract Value:

Starting Date:

G+1 Villas on Plot no. 3803-281, 2713-281 at Al Khawaneej
M/s Adnan Saffarini

Mr. Khater Hassan &AminaYousuf

2,900,000.00

G+1 Villa on Plot no. 376-652 at Al Barsha
M/s Adnan Saffarini

Mr. Omar Hussain Mohammed Abbas
2,130,000.00

17/04/2013

G+1+1R on Plot no. 281-2324 at Khawaneej 1st
M/s Arkiplan Consulting Architects & Engineers
Mr. Marwan Ibrahim Ali NAqi Al Zarouni
925,000.00

09/02/2014

G+M+1 Bldg on Plot no. 118-315 at NaifDiera
M/s Archdome Engineering Consultant

Mr. Mohammed Al Sheikh Abdulla Ali Qassimi
2,850,000.00

07/10/2012

G+1 Villa on Plot no. 841-1463 at Margham
M/s Archdome Engineering Consultant
Mr.MohammadHamadSaeedMalhoof Al Ketbi
4,000,000.00

07/10/2012

G+1 Warehouse 8 Nos. on Plot no. 597-272 at DIP
M/s Adnan Saffarini Engineering Consultant
Miami Contracting LLC

4,750,000.00

G+4+ RoofBldg on Plot no. 117-475 at Al Murar
M/s Build Point Engineering Consultant

Mr. Ibrahim Ali NAqi Al Zarouni

1,225,000.00

31/10/2013



21. Project:
Consultant:
Client:

Contract Value:

Starting Date:

22. Project:
Consultant:
Client:

Contract Value:

Starting Date:

LIST OF PROJECT UNDER CONSTRUCTION

1. Project:
Consultant:
Client:
Contract Value:

2. Project:

Consultant:
Client:
Contract Value:

3. Project:
Consultant:
Client:
Contract Value:

4. Project:
Consultant:
Client:
Contract Value:

5. Project:
Consultant:
Client:

G+4+Roof on Plot no. 117-583 at Al Murar
M/s Proline Engineering Consultant

Mr. RashedHamadDahroy Al Katbi
2,519,250.00

16/04/2013

B+G+4 Bldg. on Plot no. 112-180 at Al Ras
M/s Archdome Engineering Consultant
Mrs. Amna Ismail Shizawi

4,500,000.00

07/01/2012

B+G+4+R Plot no. JVT-04J-MRA-005 at JumeirahVillage

M/s Fourth Dimension Engineering Consultants
Mr. Mohammad RahifHakmi/Armada Holdings
11,400,000.00

G+M+4 Comm/Office Bldg. on Plot no.113-493
atDaghaya

M/s Development Consultant

H.H Sheikh Mohamed Zayed Al Nahayan
4,250,000.00

G+1 Mosque on Plot no. P1.CF.002 at Al Jaddaf

M/s Development Consultant Engineers

Sheikh Mohammed Bin Sayed Bin Sager Al Nahayan
9,500,000.00

G+1 VILLA ON PLOT NO.134-538 AT AL MAMZAR
M/s Adnan Saffarini Engineering Consultant
MR.SAEED KHALIFA SULAIMAN MOHAMED
1,265,000.00

2B+G+M+10 Residential to Hotel at Al Muragqgabat
M/s Adnan Saffarini Engineering Consultant
Mr. Mohammad ZayedSaqger Al Nahayan
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G+M+3+ROOF DEIRA
CONSULTANT : ACCESS ENGINEERING CONSULTANT
CONTRACTOR : M/S MIAMI CONTRACTING LLC

G+4 AL BARAHA

CONSULTANT: M/S ADNAN SAFFARINI ENGINEERING
CONTRACTOR: M/S MIAMI CONTRACTING LLC

CLIENT: MR. OBAID AL SAWIDI n
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WARE HOUSE, DIP

CONSULTANT: M/S DEVELOPMENT CONSULTANT
CONTRACTOR: M/S MIAMI CONTRACTING LLC

CLIENT: SHEKH. MOHAMMED BIN ZAYED BIN SAQER ALNAHYAN

G+1VILLA, MAMZAR

CONSULTANT: M/S ADNAN SAFFARINI ENGINEERING CONSULTANT
CONTRACTOR: M/S MIAMI CONTRACTING LLC

CLIENT: SAEED KHALIFA SULAIMAN MD SULAIMAN




G+M ) MOSQUE, AL HEBIAH FIRST)

CONSULTANT: BIN DALMOUK

CONTRACTOR: M/S MIAMI CONTRACTING LLC
CLIENT: MOHAMMED IBRAHIM HASSAN SHARBATLY

G+4+ROOF BLDG, AL MURAR

CONSULTANT: M/S BUILD POINT ENGINEERING
CONTRACTOR: M/S MIAMI CONTRACTING LLC
CLIENT: MR. IBRAHIM ALI NAQI AL ZAROUNI




MOSQUE G+1, AL JADDAF

CONSULTANT: DEVELOPMENT CONSULTANT

CONTRACTOR: M/S MIAMI CONTRACTING LLC

CLIENT: SHEKH. MOHAMMED BIN ZAYED BIN SAQER ALNAHYAN

G+1+1R, ALKHAWANEEJ 1ST

CONSULTANT: M/S ARKIPLAN CONSULTING ARCHITECTS & ENGINEERS
CONTRACTOR: M/S MIAMI CONTRACTING LLC

CLIENT: MARWAN IBRAHIN ALINAQI ALZAROUNI



G+1+1R, HOR AL ANZ EAST

CONSULTANT: M/S KLICK ENGINEERING CONSULTANT
CONTRACTING: M/S MIAMI CONTRACTING LLC
CLIENT: IBRAHIM ALI NAQI AL ZAROUNI

2B+G+M+10 TYP+SERVICE COMM./OFFICE BLDG, AL MURAQQABAT
CONSULTANT: M/S ADNAN SAFFARINI

CONTRACTOR: M/S MIAMI CONTRACTING LLC

CLEINT: MOHAMMAD ZAYED SAQER AL NAHYAN

14
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ADDITIONAL 3 FLOORS AL MURAR
CONSULTANT: M/S AL DANA ENGINEERING
CONTRACTOR: M/S MIAMI CONTRACTING LLC
CLIENT: MR. RASHID HAMAD AL KETBI

G+M+2 BLDG. NAIF DEIRA

CONSULTANT: M/S DEVELOPMENT CONSULTANT
CONTRACTOR: M/S MIAMI CONTRACTING LLC
CLIENT: AL NOOR SCHOOL



G+1+VILLA AT AL KHAWANEEJ

CONSULTANT: M/S ADNAN SAFFARINI
CONTRACTOR: M/S MIAMI CONTRACTING LLC
CLIENT: MS. AMINA MOHD YOUSUF AL SHAIBANI

G+1 VILLA, KHAWANEE)J

CONSULTANT: M/S ADNAN SAFFARINI
CONTRACTOR: M/S MIAMI CONTRACTING LLC
CLIENT: MR.KHATER HASSAN ALI KHAMIS BIN KATER

16
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B+G+4+R RESIDENTIAL BLDG., JUMEIRAH VILLAGE

CONSULTANT: M/S FOURTH DIMENSION ENGINEERING CONSULTANTS
CONTRACTOR: M/S MIAMI CONTRACTING LLC

CLIENT: MR. MOHAMMAD RAHIF HAKMI

G+1 VILLA, NADD AL SHIBA

CONSULTANT: M/S WHITE SPACE

CONTRACTOR: M/S MIAMI CONTRACTING LLC
CLIENT: BADR KHALIFA ALI AMUSOORI ALSUBOUSI




8 RESIDENTIAL G+2 VILLA (TOWN HOUSES) WITH BOUNDARY WALL, MIRDIF
ZCONSULTANT: M/S EMKAAN ARCHITECTURE & ENGINEERING CONSULTANCY
CONTRACTOR: M/S MIAMI CONTRACTING LLC

CLIENT: FAISAL AHMED MOHD SAEED BAGLAF

f
| =

[ ‘*“'“‘“,:‘n"&”“ .

G+4 BUILDING AT AL DAGHAYA
CONSULTANT: M/S DEVELOPMENT CONSULT ENGINEERS
CONTRACTOR: M/S MIAMI CONTRACTING LLC
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G+4+ ROOF BUILDING AT AL MURAR
CONSULTANT: M/S PROLINE ENGINEERING CONSULTANT
CONTRACTOR: M/S MIAMI CONTRACTING LLC

G+M+4 BUILDING AT AL RAS
CONSULTANT:M/S ARCHDOME ENGINEERING CONSULTANT
CONTRACTOR: M/S MIAMI CONTRACTING LLC




G+M+1 BUILDING AT NAIF DIERA
CONSULTANT: M/S ARCHDOME ENGINEERING CONSULTANT
CONTRACTOR: M/S MIAMI CONTRACTING LLC

B+G+1 VILLA AT AL QUOZE
CONSULTANT: M/S ADNAN SAFFARINI ENGINEERING CONSULTANT
CONTRACTOR: M/S MIAMI CONTRACTING LLC

20



G+M+2 BUILDING AL NOOR SCHOOL AT NAIF DIERA
CONSULTANT: M/S DEVELOPMENT CONSULT ENGINEERS
CONTRACTOR: M/S MIAMI CONTRACTING LLC

G+2 LABOUR ACOMODATION AT DIP JEBEL ALI
CONSULTANT: M/S TEAM 90 ENGINEERING CONSULTANT
CONTRACTOR: M/S MIAMI CONTRACTING LLC



G+1+VILLA AT AL KHAWANEE)
CONSULTANT: M/S PIONEER EXPERTS ENGINEERING CONSULTANT
CONTRACTOR: M/S MIAMI CONTRACTING LLC

WAREHOUSES (8 nos.) AT DIP
CONSULTANT: M/S ADNAN SAFFARINI ENGINEERING CONSULTANT
CONTRACTOR: M/S MIAMI CONTRACTING LLC

22



SUBCONTRACOR OF SUPPLIERS

A. Meb :-

1- Al Amal Electomechanical
2- Ploto Electromechanical
3- Sabi Electrical

4- Sun Middle East Air Condition

5- Power Quality

6- Sahara

7- Al Azem Electromichanical
8- Fawwaz

9- Egele Electromechanical

B Joinery :-

1- Starwood

2- Al Shamsi

3- Luxury

4- Hikayat

5- Lock Wood

6- Wooden Door
7- Maryo Design

C. Aluminum :-

1- Ideal Aluminum

2- Al Barari

3- Al Basim

4 - Al Amiral

5- Al Hudah Aluminum
6- Seema Aluminum

D. Precast :-
1- Hpbs
2- Dubai Precast
3- Conteach
4- Concret Technology
5- United Recast

E. Post Tension :-

1- Emirates
2- Astra
3-Span

4- HFC

F. Water Proofing:-

1- Water Seal

2- Future Dimensions
3- Dover Gulf

4- Al Madeena

5- A; Barppd

6- Al Sindibad

7- Desert Roofing

8- Roof Core

G. Marble and Granite:-

1- Al Demashqi
2- Al Aiham

3- Over Seas

4- Leaders

H. Paints and Decore:-

1- Al Amar

2- Jest Al Nabb
3-Vilocity

4- Mont Carlo

5- Décor N More

|. Swimming Pool

1- Ahli Poots
2- UTTC

3- Belhasa
4- Aleandra
5- Belhasa

J. Ready Mix Concrte :-

1- Safa Mix
2- Unibiton
3- SS Lootah
4- Q Mix

K. Kebar :-

1- Emirates
2- Madar
3- Engineeing






MIAMI CONTRACTING L.L.C.
Since 1999

Building (Residential & Commercial)
Villas

Mosques
Sheds

Showrooms

Warehouses

25




MIAMI CONTRACTING L.L.C.

MIAMI STAFF
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Position

Managing Partner
Chiarman

Genral Manager

Contract Manager

Admin & HR Manager
Accounts Manager

IT Manager

Purchasing Manager
Engineering

Administrative Staff

General Foreman/Asst. Eng.
Foreman

Drivers

Labours 568
Sister Companies 4
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MIAMI CONTRACTING L.L.C.
QUALITY CONTROL & ASSURANCE

In MIAMI Contracting, Planning and controlling standards for quality are fundamental in the construction
phases of project procurement, and value engineering, deserves its own amplification.

Quality assurance involves economic studies to select the types of materials and method to be
included in design, making certain that the design is in accordance with all applicable building codes and
other regulations, and controlling the construction on the project to be sure that the work is performed accord-
ing to the standards specified in the contract documents. Methodology here ranges form computerized docu-
ments of accepted governmental, technical, and professional criteria for design, to sampling and testing
concrete, earthwork, welding, bolting and structural dimensions in the field.

Definitions
Three key aspects of quality relate to engineering, control, and assurance.
Each will be briefly defined below.

Quality Engineering

This term often describes used to ensure that the engineering and design for a structure
proceed according to recommended and mandatory criteria set by related professional
and trade associations, building code authorities and local organizations.

Quality Control

This process includes (1) settling specific standards for construction performance, usually through plans and
specifications; (2) measuring variances from the standards; (3) taking action to correct or minimize adverse
variances; and (4) planning for improvements in the standards themselves and in conformance with the stand-
ards. In other words, once the architects and engineers have set the criteria for construction, quality control
ensures that the physical work conforms to those standards.

Quality Assurance

Although its definition is not well standardized, quality assurance is generally a broader, more nearly all
encompassing term for the application of standards procedures to ensure that a product or a facility meets or
exceeds desired performance criteria. It also usually includes the documentation necessary to verify that all
steps in the procedures have been satisfactorily completed. The term transcends both quality engineering
and quality control, where in the first phase it includes the design of a product whose quality is economical in
terms of its end use, and in the second it includes the development and application of procedures which will,
at economical levels, assure attainment of the designed quality.

28




Elements of Quality
Basic elements of quality include (1) quality characteristics, (2) quality of design, and (3) quality of conform-

ance.

The Quality System

All the elements of quality combine to determine the quality of the final product. The relationship between
these elements is shown in Figure below the owner’s needs are expressed in the design criteria that guide
the engineering and design process that produces technical specifications for the project. This in effect sets
the quality of design.

The quality of conformance is influenced by (1) the actual field construction methods, including the
skill of the workers, the capabilities of their tools and equipment, and the quality of their raw materials; (2) the
supervision they receive and the managerial controls that are applied to direct the workers in accordance with
the plans and specification; and (3) the inspection and quality control procedures that are applied, including
the knowledge and skill of the inspectors and the reliability of their methods and tools for measuring the
quality characteristics specified by the designers. The last-mentioned is particularly
important , because too often the problems are with factors such as poor statistical analysis or miscalibrated
or inaccurate tools used for quality control. The combination of these three produces the degree of conform-
ance to the design specifications.

Quality of design and quality of conformance, in turn, determine the quality of the constructed facility.

In considerable measure, they also affect the cost.

Owner’s Design Engineering Technical
Needs ——®Criteria —* and design process™ >Specifications

Field Quality of

Construction —— Constructed

Methods Facilities

Supervision » Degree of

& Control Conformance to
Specifications

Inspection
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ORGANIZATION FOR QUALITY ASSURANCE

The quality assurance objectives of the various parties association with a construction project differ and often
conflict. The owner wants to maximize the quality of characteristics associated with the intended function of
a project, yet do so without undue cost. These functional characteristics might be aesthetic, production-
oriented, or whatever. The designer wants a level of quality that will assure satisfactorily performance of the
structure and be a credit to his professional reputation, but again without undue

cost overruns. A constructor on a fixed-price contract will be interested mainly in satisfying the specifications
at minimum direct cost. And increasingly, external regulatory agencies are setting quality standards for charac-
teristics that may not even be directly related to the primary function of the project, and often with little consid-
eration for cost. Controls on emissions to the environment and among the best known, and often are a
primary area of conflict. One of the most important functions of a professional construction manager is to
provide third party objectivity in setting standards of quality that, first, satisfy all mandatory regulations, and

second, provide the most economical quality cost performing in keeping with the objectives of the project.

Typical Organizations

Resolving the conflicts in objectives between the various parties generally makes the organization and
responsibilities of quality assurance somewhat different form those for other parts of the project planning and
control system. Especially for conformance oriented quality control, more attention is given to separating the
responsibility for judging quality form those charged with carrying out the work. The relationship is shown in
Figure. Incentives for cost and time control are normally built into the contract so that the major responsibility

remains with the constructors.

Basic Statistical Concepts

Two main categories of statistical quality control are (1) that which deals with quality characteristics that can
be measured; and (2) that which deals with qualitative observations or attributes. Examples of the first type
include spacing of columns, compaction density of earth, shear and compressive strength for structural

lumber, and spacing of reinforcing bars.

Control Charts

In the case of measurements, important statistical properties include measurements of central tendencies
(mean, median, and mode) and measures of dispersion (range and standard deviation). Both are important
for quality control. Control charts documenting the central tendency and dispersion most commonly record (1)

average and range of samples and (2) average and standard deviation.
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SUMMARY

Quality assurance, which encompasses both quality engineering and quality control, involves (1) the
application of standards and procedures to ensure that a product or facility meets or exceeds desired perfor-
mance criteria, and (2) documentation to verify the results obtained. Quality engineering involves the applica-
tions of procedures to ensure that design proceeds according to recommended and mandatory criteria set by
professional associations, building code authorities, and the environment, while it produces a facility that
most economically serves the owner’s need. Quality includes the development and application of procedures
that will, at economical levels, assure attainment of the designed quality when the project is constructed.

The elements of quality include quality characteristics, quality of design, and quality of conformance.
Quality characteristics are those properties chosen to define the nature of a product for design and control
purposes. The quality of design relates to the design tolerances set for the chosen characteristics that will
enable a product to function at the desired level of reliability and economy. Quality conformance is the degree
to which the physical produced conforms to the specified design. All these factors have cost
implications on the project.

Quality economics in design involves trade-offs between the value of quality and the cost of obtaining
it. In theory, the optimum design is at a level where the marginal value of an additional unit of quality equals
its marginal cost. Economics of quality of conformance involves a minimum cost balance between the costs
of better but more costly construction method to improve conformance and the costs of rejects and a greater
control effort resulting from poor conformance. In reality, numerous other parameters, such as quantity, affect
both the design and the conformance trade-offs, but the basic concepts must first be understood.

Organization for quality assurance differs from other phases of a project control system, and reflects
the varying and often conflicting interests of the parties to the contracts as well as the interests as imposed
through governmental regulation. Briefly stated, there is often considerable emphasis on keeping the quality
assurance function separate from project operations in order to ensure that third party objectivity will prevail
in decision making.

Methodology for most modern approaches to quality assurance requires at least some understanding
of probability and statistics. There are two major categories of statistical quality control: one deals with quality
characteristics that can be measured and the other deals with qualitative observations or attributes. In both
categories there are various types of control charts and sampling procedures that can assure good quality

control at economical levels.




MIAMI CONTRACTING
STRATEGY IN SAFETY AND HEALTH IN CONSTRUCTION

The facts show that construction is indeed a dangerous industry, so safety and health are as much of a part
of effective project planning and control as are costs schedules, procurements and quality. Indeed, they are
all closely interrelated.
MOTIVATORS FOR IMPROVED PERFORMANCE

Safety and health are of concern to today’s organizations on several levels. These include humanitar-
ian concern, economic costs and benefit, legal and regulatory con-strains, liability consequences, and organi-
zational image. All are important, though changes in constraints and attitudes both within and imposed from

outside the industry cause some factors to receive more emphasis than others.

DUTIES

Each employer

1. Shall furnish to each of his employees employment and a place of employment which are free form recog-
nized hazard that are causing or are likely to cause death or serious physical harm to his employees;

2. Shall comply with occupational safety and health standards promulgated under this Act. Each employee
shall comply with occupational safety and health standards and all rules, regulations, and orders issued pursu-

ant to this Act which are applicable to his own action and conduct.

SAFETY

Safety hazards are those that pose imminent danger of causing injury or death to workers or damage to mate-
rials, equipment or structures. They result not only from obvious physical dangers, but also from human
factors such as lack of training, poor supervision, attitudes, poor planning, or even from workers who are so

familiar with the work that they become oblivious to it.

Health problems in construction.

Health hazards in construction include, among others, heat, radiation, noise, dust, shocks and vibrations, and
toxic chemicals. Perhaps the main hazard here, however, is human optimism. Increasingly, it is being recog-
nized that occupational diseased have indeed been a serious problem in construction. There are substantial

direct costs for medical treatment and disability claims, and indirect costs through the premature loss
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IMPLEMENTATION GUIDELINES
An effective construction safety and health program has many parallel functions we can categorize these as

follows:

Personal or behavioral factors

» Worker: his training, habits, beliefs, impressions, educational and cultural background, social attitudes, and
physical characteristics.
» Job environment: attitudes and policies of the employers and the managers, supervisor, foremen, and

co-workers on the project.

Physical Factors

» Job conditions; dictated by hazards inherent in the work being performed, as well as by health hazards
arising from methods and materials and the location of the job.

» Mechanical hazard elimination: use of barriers, devices and procedures to shield workers physically from
hazardous areas or situations (trench shields, chain guards, etc.).

* Protection: use of such variables as hard hats, safety glasses, respirators, earplugs, seat belts, roll bars,
and other devices to protect the individual's health and safety.

All these factors are essential to a well-rounded safety program. Traditionally, major company safety
expenditures as well as government regulatory programs have been aimed mainly at the physical factors. It
is much more difficult to know how to approach the human side of safety and health, especially in a high-
turnover and fast-changing industry like construction.

Again, however, it is important to emphasize that both the behavioral and the physical sides must be

developed simultaneously in an effective safety and health program.

Behavioral approaches to safety and health

Guidelines For Top Managers The results below are quoted from the study of the top managers. The
study provided strong evidence that top managers can reduce accident costs significantly by:
1. Knowing the safety records of all field managers and using this knowledge in evaluating them for promotion
or salary increases.
2. Communicating about safety on job visits, in the same way that they communicate about costs and sched-
ules.
3. Using the cost accounting system to encourage safety by:
 Allocating Safety costs to a company account.
» Allocating accident cost to projects.
4. Requiring detailed work planning to ensure that equipment or materials needed
to perform work safely are at hand when required.
5. Insisting that newly hired employees receive training in safe work methods.

6. Discriminating in the use of safety awards. The data suggest that:




Safety awards for workers, if used, should be incentives (awards of nominal monetary value), based on first
aid injuries rather than on lost time accidents.

« If correctly applied, safety awards for field managers should be bonuses (awards of substantial monetary
value, made in private) based on lost time accidents or insurance claims costs.

7. Making effective use of the expertise of safety departments, where these exist. Guidelines for Superinten-
dents and Project Managers: The middle management study was conducted the summary of which is para-
phrased here, showed that the middle managers can reduce injuries significantly by:

1. Showing concern for and establishing rapport with foremen and workers. They can do so by making sure
to:

a. Orient new workers to the job and acquaint them with other job personnel. Particular attention should be
given to the new workers in their first few days of employment.

b. Be involved in worker-foremen conflicts, and in so doing, to recognize the worker’s viewpoint. This is not to
undermine the foreman’s authority, but rather, to assure that the workers are fairly treated.

c. Show respect for the ability if foremen, but also to accept the fact that foremen are not immune to error. This
can be done by permitting foremen to select their own crewmembers (but not granting them the sole authority
to terminate employees).

. Keeping unnecessary pressures off the workers and foremen. Pressures to be avoided include:

. Stressing strict adherence to detailed cost estimates.

. Stressing adherence to detailed cost estimates.

. Condoning or encouraging competition between crews on the job.

. Actively supporting job safety policies, for example, by:

. Including safety as a part of job planning.

. Giving positive support to “toolbox” meetings.

A T O W O T 0N

. Accepting responsibility for eliminating unsafe conditions and unsafe activities from the job.

Furthermore, top management can help supervisors reduce job accidents by:

a. Personally stressing the importance of jobs safety through their informal and formal contacts with field
supervisors.

b. Stressing safety in meetings held at the company level. Because some of these findings indicate that
pressures on cost, schedule and competition should be reduced, it is worth pointing out that these studies
also showed that safe supervisors, foremen, and co-workers can also be among the most productive. They
in effect put the rest the myth that schedules and budgets must necessarily be traded off against safety and
health. Indeed by relaxing tensions, employees are in a better position for getting on with the job and doing it

well. Again, the reader is encouraged to consult
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the source reports for the documentation that supports these summary conclusions.

Guidelines For Foremen

The foreman was the primary focus in a preliminary outline as follows:
1. They handle the new worker differently
* They ask him more questions and less threatening ones.
» They are watchful and keep a connection with the new worker rather than
putting him right to work or putting him with an older worker and leaving it at that.
2. They keep stresses off their crews
» They show high ability to “keep their cool” rather than show anger toward crewmembers.
* Their reaction to lack of crew accomplishment is to analyze the problem rather than focus on changing the
workers by telling them to work harder.
3. Their approach to safety is different
* They integrate safety into the job with personal work rules rather than having
a set of safety admonitions.
* They are neither safety “nit-pickers” nor are they unaware of safety violations-they are in between. Guide-
lines for Workers The construction workers were conducted by identify characteristics of safe and unsafe
workers than to prescribe a set of guidelines.
Management in selection and in tailoring supervision and assignments to recognize the needs and limitations
of individuals as follows can then use these characteristics:
Relationships are not sufficient to solve the job-accident problem, however. A patterned program of evaluation
is necessary. The following simple procedure offers one approach. The implication here is that the enlight-
ened supervisor can work the odds to his benefit in safety if he takes the trouble to analyze his crews
(especially those working under hazardous conditions) and gives extra attention to those individuals and situa-
tions that fit the following known critical characteristics that may lead to accident involvement:
1. The worker with abnormal time loss (absenteeism).
2. The worker whose time losses pattern into Mondays or days after
pay day as the days lost most frequently.
3. The individual who requires the most supervision to produce
normally.
4, The worker working in isolated areas.
5. The worker with problem from home skirmishes with the law,
and the like.
6. The individual who acts abnormally to attract attention (e.g.,
dress, hair style, hot rodders).
7. The worker whose attitude changes with the time of day and the
day of the week.
8. New workers with less than one year of service or those with

more than 10 years service.




9. Any individual whose name “crops up” frequently in any unfavorable light (e.g., absents, sick, and
frequently leaves job site).

10. The worker whose personal appearance changes noticeably (watch for sudden change in gait, color, or
actions).

When a new worker is hired, he should be assessed as to his possible susceptibility to accidents. The safety
questionnaire indicated that answers to the questions listed below a high correlation to a man’s accident
record, indicating that attitudinal factors toward himself, his foreman, and job management may be significant
in accident statistics.

The significant questions as reported have been reworded into statements and are listed here in the
order of significance. “Yes” answers to these or similar questions indicate that the worker is in the accident-
susceptible class.

* My job management does not know its job well.

* | have worked a relatively short time in my present job classification.

* | would like to have an opportunity for a good family life.

* My foreman is stubborn.

* My co-workers are boring.

* My job management does not praise good work. My co-workers are not safety minded.

Risk taking is a part of the job.

It should be noted that most of these questions reflect worker-coworker-supervisor interactions rather
than work attitudes alone. In fact, recent studies, which have attempted to isolate worker characteristics asso-
ciated with accidents separately from other influences, have been unsuccessful.

Other behavioral factors Several other results are worth summarizing here. Theserelate to safety instruc-

tion, job safety meeting, and safety equipment.

Policies on Safety Instruction

Job Safety Meetings Job (toolbox) safety meeting have been used for some time to provide safety education
on the job. In a number of states Law Requires Them. Safety Equipment Responses on this subject showed
that, except for the requirement for hard hats, little else in the line of safety equipment was required by contrac-
tors. A good percentage used gloves and safety glasses or goggles on a voluntary basis. Wear earplugs or
muffs, special clothing, steel-toed boots, gloves, or safety glasses. In light of the problems of accident poten-
tial and increased health hazards from dust, noise, and noxious agents, such items as these should be
required on all jobs.

Physical Approaches to Safety and Health

The physical side of construction safety requires:

1. Education and training in correct methods and procedures.

2. Provision and proper utilization and application of good quality, well maintained tools and equipment, both
for construction operations and for mechanical elimination of hazards.

3. Enforced use of approved equipment for personal protection: hard hats, seat belts, earplugs, etc., as
required by specific operations.

4. Good housekeeping on the job site.

5. Frequent and thorough job-site inspections by knowledgeable and objective professionals.
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6. Incorporation of a safety review as a routine part of thorough preplanning for the actual methods and proce-
dures to be carried out in field operations.

Inspection Good in-house inspection by personnel authorized to implement changes is becoming increas-
ingly common these days. Preplanning Thorough and conscientious pre-planning is essential to economy,
efficiency, and high productivity in almost all construction operations; safety and health considerations should
be an integral part of this process. Safety professionals should participate in the development of standard
procedures and should review job operation

plans for consideration such as the following:

1. To verify the method selected does indeed adhere to recommended and required standards and regula-
tions for safety and health.

2. To be certain that the correct tools and equipment will be available for the work, including the necessary
personal protection gear.

3. To express reservations about supervisors or workers who lack the skills that will be needed, and to
suggest remedial training procedures where appropriate.

4. To anticipate hazards inherent in the work and recommend precautionary steps for dealing with them.
Preplanning of this type, with good supervision to see that the plan is indeed executed, is one of the best meth-

ods to assure not only high levels of safety and health, but high production as well.

Summary
Statistics show that safety and health are critical problems in construction. Some companies, however, are

bucking the trends; their outstanding safety and health records show that the industry as a whole can do
much better. Basically, these industry leaders have discovered that safety and health are as much a part of

effective project planning and control as are costs schedules, procurement, and quality.

Motivation for improved performance includes humanitarian concern, economic costs and benefits,
legal and regulatory mandates, liability consequences, and organizational image. Humanitarian objective
boils down to reducing the human pain and suffering resulting from accidents and illness. Economic incen-

tives include not only reducing insurance premiums, but minimizing the staggering indirect costs as well.

Finally, the positive image generated by good safety and health performance helps both in employee relations

and in contract negotiations.

The physical side of safety involves: (1) education and training; (2) proper utilization and maintenance
of correct tools and equipment; (3) equipment for personal protection; (4) good housekeeping; (5) frequent
inspections by knowledgeable and objective professionals; and (6) integrating safety and health into thorough

preplanning for field operations.




Our Sister Company
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* Crown Eagle Technical Services L.LC

* Smile City Technical Works LLC

ﬁ\U\EWEAGLE
* Blue Eagle Technical Services LLC
>
» Al Sahaba Al Zahabiya technical Services LLC i

Our Professional Services

Air Conditioning: AC Unit’s Installation, AC Ducts Cleaning, AC
repair and maintenance.

Carpentry: Fencing, decks, porches, pergolas, gazebos and Dog
kennel, interior trim replacements, additions and repairs, fixing
squeaky floors, building shelving for garages, closets or pantries,
framing, ceilings, drywall and insulation, and nail pops, fixed wood

works.

Electrical: Dimmer switches, replace switch/outlets, label electri-
cal panels, Electrical Fixtures, Distribution Boards, Audio-Video
System, Home Appliances, Electrical Wirings, Sockets &

Switches. Decorative Lights.

Plumbing: Water features, Pumps & Motors, Water Heater, Plumb-
ing Units, Drain cleaning, faucets, fixtures, small leaks, clogged
toilets, replace toilets, repair or install sprinklers or irrigation
systems, water heaters, unblock toilets, sinks & urinals, repair
toilet flushes & dripping taps, connect washing machines & dish

washers, resealing baths-showers & basins..

Painting & Decorating Services: Interior Design and Build,
Window & Glass Replacement, Plastering & Plastering Repairs,

Professional Interior & Exterior Painting, Wall Paper Hanging,

Tiling & Grouting.




Flooring Services: Lay Laminate Flooring, Carpet lay & underlay, Carpet Tiles, Ceramic Tiles, Hard-

wood, Parquet, Vinyl Tiles, and Wood Floor Restoring.

Landscaping Services: soft and hard landscaping, trimming of bushes, creating water features, pool

maintenance as well all kinds of work (pergolas installations etc)

Carpentry & Aluminum: Repairs of fly screens, windows and doors, excluding replacement of same,
Repairs of broken catches, hinges and drawer slides to fixed cabinets and fixed cupboards, Repairs of

door catches, locks and hinges.

S

4K

g Technical Works

—_—_
S BLUE <¢¥ EAGLE Al
Crown Eagle g ~— Smile City Al Sahaba Al Zahabiya
Technical Services L.L.C S Technical Works LL.C TECHNICAL SERVICES L.L.C.
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Cast Aluminum, Gates, Metals Doors and Windows
Handrails and Balconies

Pool Service: Vacuum of pool Interior, Testing and according adjusting the chemical properties of pool
water to meet international standards of recreational swimming pool, maintaining filter and pressure to

type and size and backwashing accordingly

Fitting, Fixing & Assembling: Fit Locks, Hinges & Handles, Fit Blinds, Fit stair Gates & child Proofing,
Flat pack Furniture Assembly

Cleaning Services: Exterior and interior home cleaning, office cleaning, commercial/retail cleaning,

Interlock: Perfect for sport flooring , it provides an excellent play or work surface with open pattern

helping eliminate dirt and water interference.
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NATURAL STONE: ALL KIND OF NATURAL STONE

CLAY TILES
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BLOCK WORK & PLASTERING WORK:
Solid block, Hollow block, Thermalite block etc,
Internal & External plastering for villa & Apartments

»

Smiile City Al Sahaba Al Zahabiya
- Sy i o

Technical Works L.L.C
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Eng. Bassam Nasser Eng. Zahe Kashou Eng. Yacoub Qadous
Chairman Managing Partner Managing Director

Massage

Miami Contracting was established in the year 1999, licensed (G+4) which obtained by backing
of experiences team of engineers and technical staff.As a leading construction company in
United Arab Emirates. Preplanning Thorough and conscientious pre-planning is essential to
economy, efficiency, and high productivity in almost all construction operations; safety and
health considerations should be an integral part of this process. Safety professionals should
participate in the development of standard procedures and should review job operation plans
for consideration such as the following:

To verify the method selected does indeed adhere to recommended and required standards
and regulations for safety and health.

To be certain that the correct tools and equipment will be available for the work, including the
necessary personal protection gear.

To express reservations about supervisors or workers who lack the skills that will be needed, and
to suggest remedial training procedures where appropriate.

To anticipate hazards inherent in the work and recommend precautionary steps for dealing with
them. Preplanning of this type, with good supervision to see that the plan is indeed executed, is
one of the best methods to assure not only high levels of safety and health, but high production

as well.
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For More Inofmation...

CONTACT US

+971 4 258 5540

+971 4 258 5526

P.O. Box : 80731

© Sundos Bldg. Al Nahda, office # 304
© Dubai - UAE

=) info@miami-contracting.com

www.miami-contracting.com
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